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Is this a key decision?
No

Executive summary:

The purpose of this report is to seek approval for the Annual Governance Statement, which forms 
part of the Statement of Accounts for 2018-19. 

Recommendations:

Audit and Procurement Committee is recommended to consider and approve the Annual 
Governance Statement (attached at Appendix One), which accompanies the 2018-19 Statement 
of Accounts. 

List of Appendices included:

Appendix One – Annual Governance Statement 2018-19

Background papers:

None 

 Public report

Report to

Audit and Procurement Committee                                                                     24th June 2019 

Name of Cabinet Member:
Cabinet Member for Policy and Leadership – Councillor G Duggins

Director approving submission of the report:
Deputy Chief Executive (Place)

Ward(s) affected:
City Wide

Title:
Annual Governance Statement 2018-19
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Other useful documents:

Annual Governance Statement 2017-18
https://edemocracy.coventry.gov.uk/ieListDocuments.aspx?CId=553&MId=11817&Ver=4

Has it or will it be considered by scrutiny?

No 

Has it, or will it be considered by any other council committee, advisory panel or other 
body?

No

Will this report go to Council?

No

https://edemocracy.coventry.gov.uk/ieListDocuments.aspx?CId=553&MId=11817&Ver=4
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Report title:
Annual Governance Statement 2018-19

1. Context (or background)

1.1 Coventry City Council is responsible for ensuring that its business is conducted in 
accordance with the law and proper standards, and that public money is safeguarded and 
properly accounted for, and used economically, efficiently and effectively. In discharging 
this responsibility, the City Council is responsible for putting in place proper arrangements 
for the governance of its affairs and facilitating the effective exercise of its functions, 
including arrangements for the management of risk. 

1.2 To demonstrate such arrangements, the City Council has adopted a Code of Corporate 
Governance, which is consistent with the principles reflected in the CIPFA / SOLACE 
framework and guidance ‘Delivering Good Governance in Local Government’ (2016). 

1.3 The Annual Governance Statement (‘AGS’) explains how Coventry City Council has 
complied with the Code and in doing so, reflects the requirements of the Accounts and 
Audit Regulations 2015, which requires all relevant bodies to prepare an Annual 
Governance Statement. The AGS also details key governance / control issues identified 
through the assessment that the Council faces in the coming year.

2. Options considered and recommended proposal

2.1 The Annual Governance Statement is informed by a review of the Council's governance 
environment, which is based on a number of sources including:

 An annual assessment of the adequacy of internal controls / governance 
arrangements by each Deputy Chief Executive. 

 The outputs from the Internal Audit Service, reflected in an annual report that 
identifies those issues, which in the opinion of the Chief Internal Auditor, should be 
considered when producing the Annual Governance Statement.

 Reports from external bodies during the year, including those from the Council's 
external auditors and other inspection agencies. 

 The Council’s Corporate Risk Register.

 An annual review against the principles and best practice set out in the Code of 
Corporate Governance.

2.2 Section 5 of the Annual Governance Statement, attached at Appendix One, highlights 
those areas that the Council considers require internal control / governance improvements. 
This assessment is co-ordinated by the Chief Internal Auditor, but also incorporates the 
views and opinions of senior officers and the Council’s Governance Steering Board. The 
key disclosures come from the following processes:

  A review of progress against disclosures highlighted in the Annual Governance 
Statement 2017-18.

 New disclosures identified as part of the assessment process outlined in section 2.1.

The outcomes from these processes are expanded upon below.
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2.3   Update on disclosures made in the Annual Governance Statement 2017-18 - A review 
of the twelve disclosures highlighted in the Annual Governance Statement 2017-18 has 
found that the disclosures fall into two categories, namely:

2.3.1 Closed from the 2017-18 Statement – Five disclosures have been closed as they are (a) no 
longer viewed as a significant governance / control issue facing the Council or (b) have 
been subsumed into other disclosures.  In summary, the disclosures that have been closed 
and will not be carried forward to the 2018-19 Annual Governance Statement are as 
follows:

 The delivery of the Kickstart programme: The Council’s plan for making savings, 
supporting city centre regeneration including business rate growth and rationalising 
its’ office estate - The Kickstart Programme has been completed. Governance of city 
centre regeneration is now under a different work-stream and is identified as a 
separate issue in the statement. 

 Long term sustainability of adult social care in the context of financial and demand 
issues - Adult Social Care remains a comparatively low spend per 100k population 
and the Council’s approach to short term services and using the voluntary sector 
helps reduce the numbers of people entering on-going care and support.  Long term 
issues of sustainability are subject to the spending review and local government 
settlement later in 2019. From a governance perspective, this is intrinsically linked to 
the delivery of the Medium Term Financial Strategy and has been subsumed into this 
disclosure.

 Establishing a Counter Fraud Framework – A new Fraud and Corruption Strategy, 
including the Counter Fraud Framework has been considered by the Audit and 
Procurement Committee and approved by the Cabinet Member for Policy and 
Leadership. This now forms part of the annual programme of work undertaken by 
Internal Audit. 

 Risk Management Strategy – During 2018-19 actions were taken to embed risk 
management practice in the organisation. Risk Registers are now in place for each 
Director’s areas of operation and are reviewed at Leadership Team meetings on a 
regular basis. 

 Governance Steering Board – The Governance Steering Board was established in 
September 2018 and meets on a regular basis to review the effectiveness of the 
governance framework throughout the year, help raise the profile of governance 
across the Council and co-ordinate improvement actions. Updates on this work are 
provided to the Strategic Management Board every month. 

2.3.2 Carry forward to the 2018-19 Statement - A number of governance / control issues remain 
in the Annual Governance Statement.  These are detailed in Appendix One, along with the 
actions the Council plans to take in 2019-20 in relation to these issues. In summary, the 
disclosures that have been carried forward to the 2018-19 Annual Governance Statement 
are as follows:

 Sustainable improvement in Children’s Services.

 Ensuring delivery of the Council’s vision and corporate objectives, in line with the   
Medium Term Financial Strategy.

 Raising educational standards.
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 Implementation of the Information Management Strategy.  

 Delivery of the Workforce Strategy.

 Delivery of the ICT Strategy.

 Management of increasing demand in relation to homelessness and the associated 
costs of housing families in temporary accommodation.

2.4 New Disclosures – Three new disclosures have been identified for the Annual 
Governance Statement 2018-19.  These issues were identified as part of the review 
undertaken to support the production of the Annual Governance Statement and are 
detailed below:

 Corporate data access standard – Development and implementation of a corporate 
data access standard and protocol for all systems that hold personal data. 

 Governance over relationships with partners and outside bodies – The Council has a 
strong foundation of partnership working, which was positively recognised in the 
recent Local Government Association (LGA) Corporate Peer Challenge.  This has 
included the Council’s pivotal involvement in forming the West Midlands Combined 
Authority, the Place Forum and the Coventry and Warwickshire Local Enterprise 
Partnership.  However, it is recognised that in order to continue to respond to 
challenges and to adapt to new approaches in terms of the role of the local authority 
in the community, the Council needs to ensure that there are effective arrangements 
over its relationships with partners and outside bodies which provide governance and 
flexibility to deliver effective outcomes. Partnership working principles have been 
established and work is planned in 2019/20 to develop protocols to underpin this.  
These will be used to gain assurance that key relationships, such as with the City of 
Culture Trust and the Friargate Joint Venture are being appropriately governed.  In 
addition, a People Partnership is in its early stages of implementation with a focus on 
strengthening partnership arrangements across the City and working together to 
improve collaboration and connectivity in spirit of the Council’s One Coventry 
approach. 

 Governance over the programme of capital projects – The Council has an ambitious 
programme of capital projects, which in 2019/20 will continue to accelerate in 
advance of the Council becoming City of Culture in 2021.  Whilst providing ongoing 
regeneration and redevelopment of the city and supporting business rate growth, the 
scale of the programme requires robust governance and strategic control to ensure 
that the programme is delivered successfully.  Governance arrangements are 
established with delivery overseen by project boards who report to the responsible 
cabinet members via established briefing and reporting mechanisms.  Governance is 
also provided via the City of Culture Readiness Board and the Place Programme 
Delivery Board.  In 2019/20 the focus will be on ensuring that as the programme 
continues to move at pace, governance arrangements remain embedded and integral 
to programme delivery whilst also ensuring that there are effective processes in place 
to maintain a view of the overall programme, so its inter-dependencies are managed / 
joined up, maintaining momentum on the Council’s wider aspirations. 

3. Results of consultation undertaken
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3.1 None

4. Timetable for implementing this decision 

4.1 There is no implementation timetable associated with this report.

5. Comments from the Director of Finance and Corporate Services

5.1 Financial Implications

There are no specific financial implications associated with this report. Internal control / 
governance have clear and direct effects on finance within the Council. Since these vary 
widely, it is not useful to attempt to summarise them here, beyond noting that all systems 
and controls are designed to help improve value for money obtained, the probity and 
propriety of financial administration, and / or the management of operational risks.

5.2 Legal implications

The City Council is required by the Accounts and Audit Regulations 2015 to approve, and 
subsequently publish, the Annual Governance Statement alongside the Statement of 
Accounts.

6. Other implications

6.1 How will this contribute to achievement of the Council Plan?

The governance framework comprises the systems and processes (i.e the internal control 
environment), and culture and values, by which the authority is directed and controlled, and 
its activities through which it accounts to, engages with and leads the community.  It 
enables the authority to monitor the achievement of its strategic objectives and to consider 
whether those objectives have led to the delivery of appropriate, cost effective services. 

6.2 How is risk being managed?

The key risk that exists is that planned actions are not implemented. This risk is managed 
through the Council’s governance framework which includes arrangements to provide 
oversight of planned actions through reporting to senior management and designated 
committees / boards.  Defined processes also exist to gain assurance that agreed actions 
arising from the work of Internal Audit, External Audit or another external agency have 
been implemented on a timely basis. 

6.3 What is the impact on the organisation?

None 

6.4 Equalities / EIA 

None

6.5 Implications for (or impact on) the environment

No impact
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6.6 Implications for partner organisations?

None

Report author(s): 

Name and job title: 
Karen Tyler - Chief Internal Auditor 

Directorate: 
Place

Tel and email contact

Tel: 024 7697 2186
Email:Karen.tyler@coventry.gov.uk
Enquiries should be directed to the above person.

Contributor/approver name Title Directorate or 
organisation Date doc 

sent out
Date response 

received or 
approved

Contributors:
Lara Knight Governance 

Services Co-
ordinator 

Place 4/6/2019 6/6/2019

Paul Jennings Finance 
Manager 
Corporate 
Finance 

Place 4/6/2019 5/6/2019

Names of approvers: 
(officers and members)
Barry Hastie Director of 

Finance and 
Corporate 
Resources 

Place 4/6/2019 12/6/2019

Adrian West  Member and 
Elections 
Team 
Manager 

Place 4/6/2019 12/6/2019

Councillor G Duggins Cabinet 
Member for 
Policy and 
Leadership 

- 4/6/2019 13/6/2019

This report is published on the council's website:
www.coventry.gov.uk/meetings

http://www.coventry.gov.uk/meetings
http://www.coventry.gov.uk/meetings
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Appendix One – Annual Governance Statement 2018-19
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